Tour De Force
Advisors

Value Chain Multiplier
by expert problem solvers

Team of Expert Independents

A Team members combined to execute projects in Procurement, Supply Experts = Results Multiplier

Chain, and Materials Management/Logistics focused areas

A Our cross-functional expertise delivers the key insights to lead
organizational change and ensure sustained success

A We combine sourcing execution capabilities with Expert Independents
advantage to tap deep domain expertise and optimize outcomes
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Over 70 experts
15-25+ years professional experience

Industry leadership experience

@ Top consulting firm experience

I Track record of results

Procurement and Supply Chain Services

Procurement Data

A Transformation in Procurement A Master Data

A Strategic Sourcing A Spend Cubes

A Spend Analysis A Analytics with large data sets
4 Demand Planning A Hierarchy and Segmentation
A Value Driver A Sustainability and ESG

A Key Performance Indicators (KPISs) A Cloud

A Supplier Management
A Contract Life Cycle

Tech Education

A Digital Transformation A Assessment

A eProcurement (Coupa / Ariba) A Customized Training

A Technology Services & Platform Support 4 Coaching and Mentoring
A Advanced Analytics A Hard & Soft Skills

A Ai A Game Theory

Start a Conversation:
@) 832.409.0882 54 service@tdforce.com

Logistics and Materials Management

A Network Optimization
A Transportation Management Systems
A Freight Audit and Pay

A Logistics Network Efficiency Assessment

A Inventory Optimization
A Staging Area and Warehouse Design

Mergers and Acquisitions

A Sales and Operations Planning
A Acquisition Due Diligence

A Business Restructuring

A Operations Excellence

A Post-Merger Integration

A M&A Buy and Sell Side

@ www.tdforce.com




