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Executive Summary

In the dynamic oil and gas industry, efficient procurement and contract management are critical for
maintaining competitiveness and compliance. This business case explores a comprehensive
project undertaken by a Fortune 20 oil and gas company to implement Procure-to-Pay (P2P) and
Contract Lifecycle Management (CLM) solutions using SAP Ariba. The project involved gathering
global and local business unit requirements, standardizing and cleansing master data, and
establishing a category hierarchy based on the United Nations Standard Products and Services
Code (UNSPSC). A detailed project plan with interdependencies and critical milestones was
developed, followed by rigorous User Acceptance Testing (UAT) to resolve system issues and
configure parameters for individual business units. The successful rollout to over 2,000 staff
included extensive training, coaching, and the provision of job aid tools, resulting in streamlined
procurement processes and enhanced compliance across the organization.

Introduction

The oil and gas industry operates in a complex environment with fluctuating market conditions,
stringent regulatory requirements, and global operations spanning multiple countries. Efficient
procurement and contract management are essential to control costs, manage risks, and ensure
compliance with local and international regulations.

This business case details the implementation of a global Procure-to-Pay (P2P) and Contract
Lifecycle Management (CLM) system using SAP Ariba for a Fortune 20 oil and gas company. The
project addressed the challenges of disparate procurement processes, inconsistent data, and the
need for compliance with diverse regulatory requirements across different countries. By
standardizing processes and leveraging advanced technology, the company aimed to enhance
operational efficiency and achieve better visibility into its procurement and contract management
activities.

1. Project Background and Objectives
1.1 Company Overview

The company is a leading global oil and gas corporation with operations in exploration, production,
refining, and distribution. With a presence in numerous countries, the company manages a
complex supply chain and engages with a vast network of suppliers and contractors.

1.2 Project Motivation
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The existing procurement and contract management processes were fragmented, with different
business units operating in silos using varied systems and practices. Challenges included:

= Inconsistent Processes: Lack of standardized procurement procedures across global and
local units.

= Data Discrepancies: Inaccurate and inconsistent master data hindered effective decision-
making.

= Regulatory Compliance Risks: Difficulty in ensuring adherence to diverse local and
international regulations.

= |nefficient Systems: Legacy systems were outdated and did not support advanced
functionalities like real-time analytics.

1.3 Project Objectives

= Standardize Procurement Processes: Implement a unified P2P and CLM system across all
business units.

= Ensure Compliance: Align global requirements with local regulatory, governmental, and
industry-specific requirements.

= Data Cleansing and Standardization: Improve data accuracy by cleansing master data
and establishing a standardized category hierarchy.

= Enhance Efficiency: Streamline procurement activities to reduce cycle times and
operational costs.

= Training and Change Management: Equip over 2,000 staff with the necessary skills and
tools to adopt the new system effectively.

2. Project Challenges
2.1 Gathering Global and Local Requirements

= Diverse Regulations: Each country had specific regulatory and governmental requirements
that needed to be incorporated.

= Local Government Mandates: Variations in local country government practices and
process requirements required strict adherence to ensure compliance.

= Stakeholder Alighment: Coordinating among multiple stakeholders across different time
zones and organizational levels.

2.2 Data Management

= Master Data Issues: Inconsistent and duplicate data across systems led to inefficiencies.
= Category Hierarchy Complexity: Establishing a comprehensive and accurate category
hierarchy using UNSPSC standards was challenging.

2.3 System Implementation

= Integration with Existing Systems: Ensuring seamless integration with legacy systems and
other enterprise applications.
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Customization Needs: Balancing the need for customization with the benefits of
standardization.

User Acceptance Testing: Identifying and resolving system issues before full-scale
deployment.

3. Solution Approach

3.1 Requirement Gathering

Global Workshops: Conducted workshops with stakeholders from all business units to
gather requirements.

Regulatory Analysis: Collaborated with legal and compliance teams to understand
regulatory requirements in each country.

Process Mapping: Documented existing procurement processes to identify gaps and areas
for improvement.

3.2 Data Standardization and Cleansing

Master Data Cleansing: Removed duplicates, corrected errors, and standardized data
formats.

UNSPSC Category Hierarchy: Established a consistent product and service classification
system to improve spend analysis and supplier management.

Data Governance Framework: Implemented policies and procedures for ongoing data
quality management.

3.3 System Configuration and Customization

SAP Ariba Setup: Configured the P2P and CLM modules to align with the company's
standardized procurement processes.

Localization Features: Enabled country-specific functionalities to comply with local
regulations.

Integration Points: Established interfaces with existing ERP systems, finance, and reporting
tools.

3.4 Project Planning and Management

Detailed Project Plan: Developed a comprehensive plan outlining tasks, timelines,
interdependencies, and critical milestones.

Risk Management: Identified potential risks and implemented mitigation strategies.
Stakeholder Communication: Maintained regular updates and feedback loops with all
stakeholders.

4. Implementation Details

4.1 User Acceptance Testing (UAT)
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Test Plan Development: Created detailed test scenarios covering all functional areas.
UAT Execution: Involved end-users from different business units to test the system in real-
world scenarios.

Issue Resolution: Logged defects and worked with the technical team to resolve them
promptly.

Validation: Ensured that the system met all functional, regulatory, and performance
requirements.

4.2 Parameter Setting for Business Units

Customization for Local Units: Adjusted settings to accommodate local tax laws,
currencies, languages, and approval workflows.

User Roles and Permissions: Defined user access levels based on roles and
responsibilities.

Approval Hierarchies: Established approval processes aligned with organizational policies.

4.3 Training and Change Management

Training Materials Development: Created user manuals, quick reference guides, and e-
learning modules.

Training Sessions: Conducted workshops and webinars for over 2,000 staff members
globally.

Coaching and Support: Provided one-on-one coaching, small group roundtables, and ad-
hoc discussions.

Job Aid Tools: Developed cheat sheets and FAQs to assist users in day-to-day operations.

4.4 Go-Live and Post-Implementation Support

Pilot Deployment: Initiated a soft launch with select business units to monitor
performance.

Full Rollout: Gradually deployed the system to all units after ensuring stability.
Post-Go-Live Monitoring: Tracked system performance and user adoption, addressing any
issues promptly.

5. Results and Benefits

5.1 Standardized Processes

Global Consistency: Achieved uniform procurement and contract management processes
across all business units.

Improved Efficiency: Reduced procurement cycle times by automating manual tasks and
streamlining workflows.

Enhanced Compliance: Ensured adherence to local and international regulations through
system-enforced controls.

5.2 Data Accuracy and Visibility
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= Clean Master Data: Improved data quality enabled better spend analysis and decision-
making.

= Real-Time Reporting: Access to up-to-date information facilitated proactive management
of procurement activities.

= Supplier Management: Enhanced ability to manage supplier relationships and
performance.

5.3 User Adoption and Capability Building

= Effective Training: High levels of user adoption due to comprehensive training and support.
=  Empowered Staff: Employees were better equipped to perform their roles efficiently.
=  Cultural Alignment: Fostered a culture of collaboration and continuous improvement.

5.4 Cost Savings and ROI

= Operational Savings: Reduced administrative costs associated with manual processes
and errors.

= Strategic Sourcing: Identified opportunities for cost savings through better spend visibility.

= Return on Investment: Realized significant ROl through efficiency gains and cost
reductions.

6. Conclusion

The implementation of SAP Ariba's Procure-to-Pay and Contract Lifecycle Management solutions
was a transformative project for the Fortune 20 oil and gas company. By addressing the challenges
of inconsistent processes, data inaccuracies, and regulatory compliance, the company achieved
significant improvements in efficiency, compliance, and cost savings. The project's success was
attributed to meticulous planning, stakeholder engagement, effective change management, and a
focus on user training and support.

This initiative positions the company to better respond to market dynamics, manage risks, and
capitalize on opportunities for strategic sourcing and supplier collaboration. The standardized and
streamlined procurement processes lay a strong foundation for future growth and innovation.
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